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HSA FIELD NOTES

Not Every Open Door Is Your Door

A conversation about discernment, capacity, obedience, and the courage not
to say yes to everything

For leaders, founders, ministry teams, and anyone learning that opportunity and assignment aren't always
the same.

An open door can be an invitation. It can also be a test of discernment.

The question is not only, “Can | walk through it?” but, “Is this mine to carry?”

Some opportunities arrive with such good timing that they feel like confirmation. The invitation
comes. The connection appears. The person says yes. The room opens. And almost immediately,
we begin arranging our lives around the possibility.

We understand that excitement. HSA itself began with a door God opened. But we have also
learned something just as important: an open door is not always an assignment.
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THE PULL OF POSSIBILITY

An open door can feel like an answer.

Something is energizing about opportunity. A new partnership. A speaking invitation. A donor
introduction. A program idea. A chance to expand. A person who says, “l think | can connectyou.”

When you have prayed for movement, any movement can feel like God saying, “Go.”

And sometimes He is.

But sometimes the opportunity is simply an opportunity.

This is where it gets difficult.

The door may be good. The people may be good. The work may matter. Nothing about it has
to be wrong for the answer to be no - or not yet.

That can be especially hard for purpose-driven people because we are used to measuring

faithfulness by responsiveness. We do not want to miss what God is doing. We do not want fear to
disguise itself as wisdom.

But discernment is not reluctance.

Itis the willingness to ask whether a good thing is also your thing.
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GOOD IS NOT THE SAME AS ASSIGNED

Not everything worthy belongs in your hands.
Some of the hardest opportunities to decline are the ones we could do well.
You may have the skill. The relationships. The experience. Even the resources.

That still does not mean you are meant to carry it.

Imagine this.

A nonprofitis invited into a project that fits its mission on paper. The opportunity could
bring visibility, funding, and meaningful outcomes. But taking it would pull leadership
attention away from work already entrusted to the organization.

The question is no longer, “Could we do this?” It becomes, “What would saying yes require
us to neglect?”

That second question has saved us from more than one hurried yes.

Every yes carries a cost, even when the costis not financial. Time. Focus. Relationships. Team
capacity. Emotional energy. The ability to finish what is already in your hands.

A good opportunity can still be the wrong assighment.

There is freedom in knowing you do not have to carry every worthy thing you can see.
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PEACE AND DISCERNMENT

Peace deserves a seat at the table.

We have learned not to make important decisions on excitement alone.

Excitement can tell us that something is interesting. Fear can tell us that something feels risky.
Pressure can tell us that someone else wants an answer. None of those, by themselves, tell us
what we are called to do.

For HSA, peace has become part of the decision-making process.

Not the absence of nerves.

Peace does not always mean you feel completely calm. Some obedient decisions are
stretching. Some require courage. The question is deeper: beneath the adrenaline,
pressure, and opinions, is there a settled sense that this is ours to carry?

Sometimes we have to wait long enough for the noise around an opportunity to quiet down before
we can hear what's underneath.

Peace is not passivity.

Sometimes peace says yes. Sometimes peace gives you permission to
leave the door untouched.

Scripture gives us both kinds of stories: doors that opened and paths that were redirected. In Acts
16, Paul and his companions were prevented from moving in one direction before being led toward
another. Movement was not the goal. Obedience was.
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CAPACITY

Your capacity is part of the discernment.

Purpose-driven people can be surprisingly careless with capacity.

We pray about the opportunity. We ask whether it fits the mission. We consider whether the need is
real. And sometimes we forget to ask whether we actually have room to carry it well.

Capacity is not only a scheduling question. Itis a stewardship question.

Ayes can look small from the outside.

One new initiative may mean more meetings, more follow-up, more communication, more
decisions, more people needing clarity, and more attention pulled from work already
underway. The visible commitment is rarely the whole commitment.

There have been seasons when the right answer was not no forever. It was no because something
else had already been entrusted to us.

Being available to God does not require being available to everything.

Sometimes protecting capacity is how we protect the quality of our yes.
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TIMING

Not now is not the same as never.

Some doors return.

The idea that feels premature today may make perfect sense a year from now. The partnership you
cannot sustain in this season may become exactly right when the team, structure, or trust has
grown.

This can be difficult when opportunity feels scarce. We can start believing that if we do not grab the
moment, the moment will disappear forever.

But hurry is not always faith.

Sometimes waiting is the most obedient thing you can do because it gives vision time to
mature, people time to grow, and the right structure time to form around the work.

A delayed yes can be wiser than an immediate one.

Timing can be the difference between carrying something and forcing something.

The door does not have to be bad for the timing to be wrong.
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WHAT IS DRIVING THE YES?

Sometimes the hardest question is about us.

Sometimes the opportunity isn't what we need to examine. Our own motives are.

Do I want to say yes because this is mine to carry? Or because | do not want to disappoint
someone?

Because it will look impressive? Because | am afraid someone else will get the opportunity?

Because being invited makes me feel seen? Because | have built an identity around being the
person who always comes through?

Those are uncomfortable questions. They are also freeing ones.

Obedience over optics.

A decision can look like momentum from the outside and still be misalignment on the
inside. Sometimes the most faithful choice will not be the one that creates the best
announcement.

Not every opportunity deserves your yes. Some require your discernment.

Knowing what you are not assigned to carry is not small.

That kind of clarity protects the work that actually is yours.
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A FEW QUESTIONS TO SIT WITH

Before you walk through the door, stay there a moment.

You do not need a formula. You need enough space to hear yourself, your team, and God clearly.

¢ Is this aligned with what has already been entrusted to us?

* Am | drawn by assignment - or by urgency, visibility, pressure, or fear of missing out?
* What will this yes require us to set down, postpone, or do with less care?

* Do we have the capacity to carry this with excellence?

* Is there peace beneath the excitement or anxiety?

* Could the answer be “not yet” rather than “never”?

* If no one ever applauded this decision, would | still believe it was the right one?

* What would obedience look like if the answer were no?

A closed hand cannot steward what it was never meant to carry.

Sometimes faith looks like walking through the door.
Sometimes it looks like blessing the opportunity and letting it pass.

What is one thing you want to carry forward from this Field Note?

If your church, nonprofit, ministry team, or leadership group is navigating growth, opportunity, and
discernment, HSA would be glad to continue the conversation.

Hope Springs Africa
Speaking & Resources | Leadership with Love™
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